REGULAR MEETING - BOARD OF DIRECTORS
SALMON RIVER ELECTRIC COOPERATIVE, INC.
CHALLIS, IDAHO
DECEMBER 19, 2007

Directors Present: Bob Boren Louanne Hess
Jim Dungan Jeff Bitton
Norman Wallis Eric Tilman
Michael Miller

Staff Present: Ken Dizes, Manager

Vi Stevens, Executive Secretary

Others Present: Todd Adams, Reporter

Bold language indicates follow-up items.

The regular meeting was called to order by President Boren at 2:00 P.M.

The minutes of the November 28, 2007 meeting and November 28, 2007 joint

SREC/SRP meeting were approved as written.

It was moved by Bitton, seconded by Tilman to approve decedent capital credits
for Raymond S. Butler in the amount of $1,450.63. Passed unanimously.

It was moved by Wallis, seconded by Hess to approve the 2008 communications
work plan as presented with the addition of creating a committee to educate the
membership on careers. Passed unanimously.

There was no action taken to change the representative and alternate for the Idaho
Energy Authority (IDEA), Idaho Consumer-Owned Utilities Association (ICUA)
and the Snake River Power Association (SRPA).

The financial statements for the month of November 2007 were reviewed.

Dizes reported on the following items in his report.

Overall kWh sales in November are slightly under from last year at this time.
Updated the Board on the climate change legislation and Energy Bill.

Installation of the in-house computer server has been completed and we are
moving forward with using an off-site customer information system offered
through Daffron.

Rate rebate statements and capital credit checks have been mailed to eligible
members.

Crews continue to do billable work.

The Forest Service permits are making the rounds within the SNRA and have not
been sent to Ogden.

Continues to meet deadlines for Western Electricity Coordinating Council

(WECC) in order to be in compliance with reliability standards.

Stevens reported on the following items in her report.

Seventeen (17) new members were received bringing the total membership count
through November 2007 to 1979.

Karen Bruggenkamp Shawn Carraway
Randy & Darlene Dunham Erica L. & Dustin S. Ellison



Paul & Maria F. Felty James & Tammy Hansen

Kevin L. & Anna F. Lloyd Latisha L. Michel & Lanita L. Ingish
Jan M. Peterson Raina D. Phillips

John A. Plymel Raymond & Deborah A. Prazak
Darla Snyder Maranatha D. Spear

Michael R. Stiles, Sr. Audra C. Williams

Jake & Jennifer Zollinger

e Reviewed upcoming schools and meetings.

e The IRS has set the mileage rate at 50.5 cents a mile effective 1/1/08 for personal

vehicle use.

e All Board members will be receiving a copy of the Clearing Up news by email

which focuses on energy and utility news in the Pacific Northwest.

Boren asked the Board to review the information presented on what other
cooperatives are doing to encourage membership attendance at their annual meeting.
The Board discussed the absentee ballot issue which requires a bylaw change. Stevens will
send a copy of what was proposed in 2004. Both items will be discussed at the January
meeting.

The next board meeting is scheduled for January 18"

The Board set the annual meeting date for April 24™.

The meeting was adjourned at 2:45 P.M.

Secretary President
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