
2008 GOALS
SALMON RIVER ELECTRIC COOPERATIVE STRATEGIC PLAN - SEPTEMBER 2007

MISSION STATEMENT:  Salmon River Electric Cooperative's mission is to provide quality, reliable and safe energy and related services to our
members in a cost-effective manner.

Goals - Urgent Action Steps Accountable Proposed Actual Status
Party(ies) Completion Completion C (completed)

Date Date P (pending)

Decision on Power Supply Post A.  Evaluate potential suppliers Board 2/28/2008 P
2011      1.  Gather information regarding South Idaho Manager 1/31/2008 P

          Exchange and other transmission
     2.   Information regarding potential suppliers Manager 2/28/2008 P
     3.   Forecast power needs Manager 1/31/2008 P
B.  Make decision regarding PNGC Board 4/30/2008 P
C.  Make decision regarding BPA Board 10/31/2008 P

Western Electric Coordinating A.  Continue efforts to achieve compliance Manager Ongoing
Council (WECC) Compliance B.  Seek Exception - not required to comply Manager Ongoing

      1.  Support from political supporters Manager Ongoing
      2.  Assistance from PNGC, BPA, NRECA Manager Ongoing



Goals - Plan Action Steps Accountable Proposed Actual Status
Party(ies) Completion Completion C (completed)

Date Date P (pending)

Replace Infrastructure Long Term Plan Manager 12/31/2008 P

Emergency Management Plan Develop Emergency Management Plan Manager 6/30/2008 P

Financial Planning A.  Establish Targets Board 9/30/2008 P
     1.  Equity level, MDSC, Tier, Current Ratio,
           Cash and Rate Philosophy

Improve Member Participation A.  Improve attendance at the annual meeting Board 2/28/2008 P
in the Co-op B.  Provide information regarding benefits of Board/Manager Ongoing

     Co-op membership
     1.  Consider Capital Credits Policy, etc.

Goals - Manage

Special Use Permit A.  Conclude permitting process Manager Ongoing
B.  Finalize Special Use Permit SNRA Manager Ongoing

Goals - Monitor

Economic Development 1.  Continue involvement with CEDA Board/Mgr. Ongoing
2.  Investigate Rural Economic Development Manager Ongoing
    Loans and Grants and other Rural Economic
    Development Funding Sources
3.  Continue consideration of renewable Board/Mgr. Ongoing
     energy sources

Explore Green Power Options Gather Information to review Manager Ongoing


